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Learning Outcomes

« Tactics to Engage and Empower nurses at the
bedside through meaningful education and
competency.

* Roll out of cloud-based software that is bite sized,
flexible, and impactful to improve learning
outcomes and decrease costs associated with
training.

AONL
2022

/(qa/}‘/}y L wﬁ
*




Simon Holland @
) @simoncholland

Accidently called a power point
presentation a power point
presentation instead of a slide deck
and now everyone on this Zoom
meeting knows I'm 40.
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Microlearning-What is THIS?

« Small lesson modules
» Step-by-step learning

» “Bite Sized” similar but not the same as “Just
iIn Time Training”
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“Positive effect on the knowledge and
confidence of health professions students in
performing procedures, retaining knowledge,
studying, and engaging in collaborative
learning.”
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De Gagne, J. C., Park, H. K., Hall, K., Woodward, A., Yamane, S., & Kim, S. S. (2019). Microlearning in Health Professions
Education: Scoping Review. JMIR Medical Education, 5(2), e13997. https://doi.org/10.2196/13997
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Accessing a Central Line

Children’s Hospital
y New Orleans

Accessing a Central
Line

Procedure Steps
MINIMIZE ALL SE

Caution: If the needleless connector is evs
out of your hand or touches any surface at
time during the access process, you must
scrub the hub and allow to dry.

. Perform hand hygiene and don non
sterile gloves and mask

2. Pick up catheter with non-domina
hand

Warning: Do not put catheter down until

Equipment and
Supplies

MY PINS ASSIGNMENTS

i

RECOGNITIONS

procedure is completed. Continuous contr
the catheter and needleless connector ass

that the cleanliness of the connector is
maintained throughout the procedure.

Saline syringe, medication, and hep|

Tubing and needleless connector if
needed

3. Scrub needleless connector with a
Isopropyl Alcohol product for 15
seconds

Alcohol prep pad or site scrub

Non-sterile gloves

o Scrubbing of the needleless
connector needs to be done e
Curos capisin place

Mask

My Teams CHANGE TEAMS

& chnola.elemenohealth.com
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AA

o Properly cleaning the threads

NICU

AA  @chnola.elemenohealth.com
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Electronic Devices in the Workplace

« Computers at the Bedside-Not a WOW factor
* Policy

* Knowledge Available
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“Been in situations at point-of-care where
decisions had been required to be taken
based on deficient information, knowledge or
experience. Nearly half of the participants
found that there is a lot of information
available on the Internet but that it is difficult
to determine which information is reliable.”

AONL
2022

/as;a/}c/}y Leaders

Johansson, P., Petersson, G., Saveman, B.-I., & Nilsson, G. (2014). Using advanced mobile
devices in nursing practice — the views of nurses and nursing students. Health Informatics
Journal, 20(3), 220—231. https://doi.org/10.1177/1460458213491512
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Generational Learning

LITERALLY
COULDN'T

o

BABY
BOOMER
ON BOARD

Too old for Snapchat,
too young for Life Alert.

Gen X problems, you may not
get it.

Campbell, C. M., & Patrician, P. A. (2020). Generational preferences in the nursing work environment: A
gimensional concept analysis. Journal of Nursing Management, 28(4), 927-937.
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Baby boomer Gen X Gen Y (millennial) GenZ
1940-59 1960-79 1980-94 1995-2010
Context * Postwar ¢ Political transition ¢ Globalization ¢ Mobility and
¢ Dictatorship and ¢ Capitalism and * Economic stability multiple realities
repression in Brazil  meritocracy * Emergence of * Social networks
dominate internet ¢ Digital natives
Behavior * |dealism * Materialistic * Globalist ¢ Undefined ID
¢ Revolutionary ¢ Competitive * Questioning ¢ “Communaholic”
* Collectivist * |ndividualistic * Oriented to self * “Dialoguer”
¢ Realistic
Consumption e |deology e Status * Experience * Uniqueness
¢ Vinyl and movies ¢ Brands and cars ¢ Festivals and travel ¢ Unlimited
e Luxury articles * Flagships e Ethical

https://www.mckinsey.com/industries/consumer-packaged-goods/our-insights/true-gen-generation-z-and-its-implications-for-companies




The Buzz around Town

* Engagement
 Participation

* Expansion

 Transdisciplinary
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Request Content

What content would you like to see in Elemeno?

CRRT|

Send Request

Date From Feedback
04/12/19 | Adrienne B. Pacemaker
08/23/19 | Sonya H. IPV ON VENT
09/01/19 | Diane D. ETT documentation
09/10/19 | Sofia M. Comprehensive ReSpiratory PCR
10/23/19 | Patricia P. CRRT navigator
06/16/20 | Rosanne S. nl itrogen r/t cardj
07/14/20 | Elisee T. ipv pieces and set up on an intubated patient
09/10/20 | John E. PAPVR Repair
What is a PAPVR repair?
Pre-op
Intra-Op
Post-Op
10/22/20 | Cynthia | Fluid warmer
‘ 11/09/20 | Shelby H. VObtaining A-line blood culture proper steps and sy
‘ 11/11/20 | Sarah H. Nitric oxide via nasal cannula
11/23/20 | Adrienne B. 3% hypertonic saline purpose, gas/lab frequency
01/12/21 | Catina Z. Joint Commission challenge
02/15/21 | Cynthia J. VFarreI bag
08/13/21 | Kasey L. Video of how to set up arterial line/transducer etc

AONL

CRRT Navigator

CRRT Navigator

EXPAND ALL SECTIONS

All the need to know tips, tricks, quick videos
and quick references about CRRT.

CRRT Tip Sheet: EPIC charting tips &
orders, Hourly todo's, | & O review, Labs,
Titrating drips,

CRRT Basics: Why CRRT is chosen, RIFLE

criteria for AKI, How CRRT works and features
of the Prismaflex

ECMO photos coming soon

Citrate Toxicity Video

EXPAND SECTION

EXPAND SECTION

CRRT: Effluent Bag
AA  @chnola.elemenohealth.com ¢
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NICU - Recognitions

MESSAGE

( Thanks for being a ROCKSTAR on your pull
to CICU today. We appreciate you.

PUBLIC ) PRIVATE (&

{ Cancel ‘

AA  Bchnola.elemenohealthcom ¢

< M m

sent Brooke
a private
recognition.

Monique

Charlene Avrial

sent Ari
a public recognition.

Iknowit can be difficult outside of

Thank you for all your help last
night!1! You were a super charge!!!

Avew you are too sweet! You are

teamwork and you did great!!!!

]
Charlene sent
Krystle a public
recognition.

First of al, thanks for helping out
our staffing today and also for being

your element, but
rockitin the CICU! We greatly
appreciate all of your help! Can't
wait to hang out again!

change after report. You rock!

&Y

night!

0 2

Ashle sent 4 others a
public recognition

Thank you for beingso
during your pull to PICU!! It was.
greatly appreciated

Y ——

Thanks for creating that nifty

resource guide! &
® Noproblem!! Glad I was able to
helpout my fellow nurses!1!

[

000es

Katherine sent 7
others a public recognition.

2yeasam

Thank yall soo much for helping

Tori and | out today with the

kidney! Wereally appreciated all of

your help!

® You are welcome! ) Anytime! :)
Youdid great!

[ 3]

@ 1crarkoutor thecRRTCa

Kriste sent 2 others a
public recognition

Thank y'all So much for all the help
today!

@ roovvione

[

e

NICU




How Did it work for US?

» Decentralized Model for Nurse Training
 Quality Improvement
* True Competency

» Cost Savings
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Cost Savings

* Annual Skills

* Quarterly Competencies

* Preparation

* Next Steps: Onboarding
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LCYAELCGEWEVE

* Nurses want to be able to access information on
the cloud and at the bedside that is reliable!

» Implementing can save time and money while
improving Quality Outcomes
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Contact Information

Amy Cook Waldrup
amywaldrup@gmail.com
(504) 710-4022

Rosanne Hallford

Rosanne.Hallford@lcmchealth.org
(504) 894-6721
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